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MFA is a Midwest-based regional farm supply and marketing coop-
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adjacent states. 
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CUSTOM FEED MILL  FACIL IT Y  AUTOMATION AND SOF T WARE FOR SE VEN FACIL IT IE S

MFA partnered with Easy Automation to automate seven of their feed mill facilities in Kansas and Missouri. These facilities 
incorporated our NexGen® Feed Mill Platform that utilizes both custom facility automation controls and business management 
software. Built to scale as your business scales, our platform encompasses the needs of feed mill managers today, while offering 
the ability to meet the demands of the future. 

Across the seven locations, MFA is using EAI products to automate the following processes:

Solution Provided

Contact: Mark Johnson, Milling Operations Manager

Receiving & Reclaim 
Batching 
Pelleting
Rolling, Grinding  & Chopping
Textured Feed Blending & Loadout
Maintenance & Safety Monitoring

Loadout 
Grain Processing
Facility Optimization Reporting
Inventory Management 
Order Management 
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FACIL IT IE S:  EMPORIA ,  AUROR A ,  ME XIC O,  ST.  JOSEPH,  GER ALD,  K IRKSVILLE ,  LEBANON

“We were dealing with outdated equipment and a batching system from another automation company. We wanted to 
replace the system as affordably as possible and were pretty particular about having service after the sale. From our initial 
experience, Easy Automation’s name says it all: it’s easier to run, and their customer service has been outstanding. We 
replaced systems at multiple mills, and each mill required different tweaks to meet our needs.”

WHAT CHALLENGES WERE YOU EXPERIENCING THAT PUSHED YOU TO FIND A SOLUTION?

“We needed ease of operation at the plants—something easy to learn and implement. We wanted equipment that gives us 
an advantage in being precise in our manufacturing process and turns out consistent, high-quality feed. Along with that, 
record keeping is a critical part of mill operations; we needed a system to capture data for auditing our manufacturing 
process, which affects inventory control and keeps first-in-first-out ingredients fresh. Safety was another consideration, 
especially when adding medicated ingredients. We wanted a partner who would work with us to keep our equipment running 
at peak performance. So service was a big factor. And the planning was important too. We needed a company that could 
evaluate our individual location needs and tailor a system to fit our operations, which Easy Automation did.”

WHAT WERE YOUR MAIN CONSIDERATIONS WHEN LOOKING FOR AN AUTOMATION PARTNER?

“We chose Easy Automation because of their friendly staff and their work to make the system understandable. The ease 
of learning and operation, their willingness to adapt to our needs, and the opportunity to integrate other operational 
needs for MFA helped us in that decision.”

WHY DID YOU END UP CHOOSING EASY AUTOMATION AS YOUR AUTOMATION PARTNER?

“The upfront understanding of our expectations and needs was excellent. The switch over from one system to another was 
nearly flawless with minimal downtime. The upfront work took longer and involved several meetings with MFA’s IT and mill 
staff to ensure the automated system would communicate with our inventory platform. We started with monthly meetings, 
then moved to weekly meetings as the project progressed. The physical change-out took about a week per mill on average.”

WHAT WENT WELL FROM INITIAL SALE TO INSTALLATION IN YOUR FACILITIES?

“Our experience has been great. Since we’ve been finished with the project, we had an unusual incident with a bird strike 
on a power connection that scrambled some electronic components at one of our mills. We made a phone call. The Easy 
Automation team loaded replacement electronics and drove them down to our facility. It was good service.”

WHAT HAS BEEN YOUR EXPERIENCE WITH EASY AUTOMATION’S SERVICE AND SUPPORT?

The biggest improvement has been reduced downtime. When you call Easy Automation, you get someone who will fix the 
issue promptly. Future upgrades will be easier, and if we want to add on, it won’t require a complete replacement.

WHAT IMPROVEMENTS  HAVE YOU EXPERIENCED SINCE THE INSTALLATION?

Testimonial Provided by Mark Johnson, MFA Milling Operations Manager

Thank you, MFA, for being our partner! 
For more information, visit our website at www.easy-automation.com


